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ABSTRACT

The study focuses onidentifying servantleadership practices among school principals from the
perspective of the educational staff in Riyadh, as well as developing a proposed vision for enhancing these
practices. The researchers employed a qualitative approach by analyzing content from personalinterview
responses with asample of 62 teachers. Theyidentified eight main dimensions, whichinclude: providing
services (mean: 3.6, percentage: 73%), professional development (mean: 35, percentage: 71%), ethics of
interaction (mean:3.9, percentage: 79.5%), emotional healing (mean: 3.4, percentage: 69%), decision-making
(mean: 36, percentage: 73%), vision andinsight (mean: 3.6, percentage: 73%), empowerment (mean: 3.6,
percentage: 73%), and social responsibility (mean: 3.8, percentage: 76%). The results showed positive
averages and percentages(69%-80%), indicating theimportance of these practicesin enhancing the
educational environment. The proposed vision aims to strengthen these practices through specific
strategies for each dimension, contributing to the overallimprovement of schools’ performance.
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ABSTRACT

The study focuses on identifying servant leadership practices among
school principals from the perspective of the educational staff in
Riyadh, as well as developing a proposed vision for enhancing these
practices. The researchers employed a qualitative approach by
analyzing content from personal interview responses with a sample of
(62) teachers. They identified eight main dimensions, which include:
providing services (mean: 3.6, percentage: 73%), professional
development (mean: 3.5, percentage: 71%), ethics of interaction
(mean: 3.9, percentage: 79.5%), emotional healing (mean: 3.4,
percentage: 69%), decision-making (mean: 3.6, percentage: 73%),
vision and insight (mean: 3.6, percentage: 73%), empowerment (mean:
3.6, percentage: 73%), and social responsibility (mean: 3.8,
percentage: 76%). The results showed positive averages and
percentages(69%-80%), indicating the importance of these practices in
enhancing the educational environment. The proposed vision aims to
strengthen these practices through specific strategies for each
dimension, contributing to the overall improvement of schools'
performance.
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